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C
O

N
N

IE C
A

G
A

M
PA

N
G

 H
ELLER

becam
e involved in social change philanthropy in 2002. H

er interest 
in race, ethnicity, and class has inform

ed all aspects of her academ
ic 

and professional career, both directly and indirectly, even prior to 
becom

ing a funder. She is currently the chair of the Social Justice 
C

om
m

ittee w
ithin the D

em
ocracy A

lliance. In 2006, she began 
organizing the Linked Fate Salon, a dinner salon for young progressive 
leaders. A

t the salon, leaders can think about and discuss national 
progressive strategy and netw

ork w
ith peers w

orking on issues 
outside their ow

n dom
ain. C

onnie attended M
ount H

olyoke C
ollege 

and graduated from
 U

C
 Berkeley w

ith a bachelor’s degree in East 
A

sian Studies (Japan) and a m
aster’s of architecture. She also has a 

m
aster’s degree in anthropology from

 C
olum

bia U
niversity. She has 

w
orked as an architect and as a com

m
ercial construction project 

m
anager and has team

 taught architecture at U
C

 Berkeley.

G
IH

A
N

 PER
ER

A
is the co-founder and Executive D

irector of the M
iam

i W
orkers 

C
enter. The C

enter is a strategy and action center w
hose purpose is 

to build the collective strength of low
-incom

e people of color and 
their com

m
unities in M

iam
i. G

ihan is also one of the co-founders 
of the Right to the C

ity, a national alliance of over 30 grassroots 
organizations, legal service providers, academ

ics, and policy groups 
seeking alternatives to gentrification and urban displacem

ent of poor 
and w

orking class com
m

unities of color. H
e is a nationally recognized 

social justice and progressive m
ovem

ent leader, organizer, and 
strategist. G

ihan sits on the A
dvisory C

om
m

ittee of the Philanthropic 
Initiative for Racial Equity, the Board of D

irectors of the local chapter 
of the A

C
LU

, and the Board of the M
iam

i Light Project, a local cultural 
organization. Prior to founding the C

enter, G
ihan w

orked in the labor 
m

ovem
ent as a lead organizer throughout the South w

ith A
C

TW
O

 
and as the recruitm

ent director for the A
FL-C

IO
’s O

rganizing Institute.
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IN EARLY JANUARY OF 2007,  
A MOVEMENT WAS BORN. 
The Right to the C

ity blossom
ed out of a need to expand hum

an rights in the U
nited 

States and a desire to revitalize our cities. 

Representatives from
 organizations and institutions concerned about and w

orking for 
change in our society gathered in C

alifornia. They discussed a fram
ew

ork that w
ould 

inform
 organizing and action around issues of access to basic hum

an rights in cities 
across the country. 

Since then, the Right to the C
ity has been the platform

 for num
erous efforts and 

cam
paigns ranging from

 organizing com
m

unities in N
ew

 O
rleans to supporting 

im
m

igrants becom
ing engaged w

ith civic life.

Tides Foundation invited tw
o participants at this founding convening to share their 

know
ledge about the Right to the C

ity. D
onor activist C

onnie C
agam

pang H
eller and 

co-founder of the Right to the C
ity, G

ihan Perera, discuss how
 this fram

ew
ork can offer a 

basis for real, positive social change and how
 different sectors of society can collaborate 

to m
ake this change a reality.

INTRODUCTION
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C
O

N
N

IE H
ELLER

: I find that change happens 
through connections. I’ve been a donor activist for 
five years, and one of the biggest lessons I have 
learned is how

 to use the trem
endous access I have 

in order to m
eet lots of different people and start 

new
 relationships. If I open m

yself up to developing 
those relationships, I’m

 able to then connect people 
w

ho m
ay not know

 each other—
yet w

ho need 
to be talking to one another and collaborating. 

A
s a funder, som

ething as sim
ple as m

aking 
an introduction can often really help. This 
w

ay, I can provide value that goes beyond a 
check w

ithout actually getting in the w
ay of 

the organization doing their ow
n w

ork. 

G
IH

A
N

 PER
ER

A
: Right. A

s sim
ple as that seem

s, 
helping people connect is a huge contribution. M

y 
experience w

ithin the progressive m
ovem

ent is that 
each of us can get isolated w

ithin our ow
n sectors. 

Part of that has to do w
ith pow

er and access, and 
part of it has to do w

ith the sim
ple fact that w

e 
have so m

uch to do, that it’s difficult to connect 
w

ith one another. I think it’s very im
portant. Even 

though the Right to the C
ity fram

e focuses on 
com

m
unities of color, w

orking-class, and low
-incom

e 
com

m
unities that are being directly im

pacted by 
a slew

 of problem
s, the bigger idea is to be able 

to have those com
m

unities actually connect to a 
m

uch broader grouping of people and factors. 

M
S. H

ELLER
: In January of 2007, I w

as able to 
attend the first Right to the C

ity convening (see page 
9) and had the opportunity to connect w

ith m
any 

people deeply involved in the progressive m
ovem

ent, 
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an

Photo: Ralph Barrera / A
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m
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including you. For those unfam
iliar w

ith the idea, 
how

 w
ould you describe the Right to the C

ity?

M
R

. PER
ER

A
: The Right to the C

ity is a 
fram

ew
ork to rebuild an urban m

ovem
ent in 

A
m

erica’s cities. It com
es from

 a basic recognition 
that our A

m
erican cities have been under attack. 

For exam
ple, since the 1960s, urban renew

al 
program

s have literally rem
oved 1,600 black 

neighborhoods throughout the U
nited States. 

W
e have also seen the privatization of public 

services on a m
assive scale, exacerbating the 

trem
endous displacem

ent of w
orking-class 

com
m

unities and com
m

unities of color across the 
country. A

nd these com
m

unities are now
 in crisis. 

Those of us m
ost affected by this have been trying 

to fight back as best as w
e can—

by fighting 
against developm

ents, by trying to hold onto 
the neighborhoods. But w

e end up taking on 
fights on m

ultiple fronts: around housing, around 
education, around transportation. A

nd all of those 
fights becom

e separate and often reactive. 

The Right to the C
ity alliance and fram

e is an attem
pt 

to say, “C
an w

e determ
ine our ow

n agenda?” A
t 

the core of that agenda is to assert that w
e, the 

people w
ho live in the cities, in neighborhoods and 

com
m

unities, have a right to actively participate 
and shape the policies and culture and the w

ay 
that city operates. W

e have a right to live there; w
e 

have a right to participate, and w
e need to have 

pow
er over the decisions that are m

ade there. 

In order for us to live there, w
e need som

e 
basic things, som

e basic hum
an rights: housing, 

transportation, education, culture, and true 
participation in the creation of the city.

M
S. H

ELLER
: That first Right to the C

ity convening 
w

as a fantastic gathering of people and ideas. Since 
then, have the participating organizations been able 
to w

ork together? A
re there any new

 coordinated 
efforts that the alliance has been engaged in? 

“The Right to the City is a fram
ework to rebuild an urban 

m
ovem

ent in Am
erica’s cities. It com

es from
 a basic 

recognition that our Am
erican cities have been under attack.”
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THE FIRST RIGHT TO THE CITY CONVENING,  
LOS ANGELES, JANUARY 11-14, 2007
The founding convening of the Right to 
the C

ity alliance w
as held in Los A

ngeles, 
C

alifornia on January 11-14, 2007.

Thirty base-building organizations from
 around the 

country, as w
ell as supporting academ

ics, researchers, 
legal, and m

edia advisors attended this w
orking 

m
eeting. The outcom

es of the gathering include:
a shared theoretical fram

ew
ork

a plan and program
 for continued peer-

to-peer support and cross-training

a defined role for supporting academ
ics, 

researchers, legal, and m
edia advisors

a six-m
onth w

ork plan for building the A
lliance

Tw
o fundam

ental principals are at the core of this 
platform

 and constitute the long-term
 goals of a 

national urban m
ovem

ent for the Right to the C
ity.

Th
e rig

h
t to

 live in
 th

e city as a counter to the 
current spate of gentrification and displacem

ent. 
This requires policies and program

s for affordable 
housing, education, fam

ily-supporting w
ages, quality 

education, and universal health care. This m
eans 

re-designing and running cities as if w
om

en m
atter.

Th
e rig

h
t to

 d
em

o
cratic p

articip
atio

n
 an

d
 p

o
w

er, 
m

eaning the right to participate dem
ocratically in the 

production of urban space. This is a call for radical 
and inclusive dem

ocracy in all sectors of urban life.

H
um

an rights dem
ands of dem

ocracy, 
housing, education, dignity, and respect 
are the core of the Right to the C

ity.

THE RIGHT TO THE CITY FOUNDING 
ORGANIZATIONS AND RESOURCE PEOPLE 
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orkers U

nited A
lexandria
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ida U

rbana Boston
C
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hicago
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eighborhood Equity (O
N

E D
.C

.) D
.C
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C

A
N

 Los A
ngeles

U
nion de Vecinos Los A

ngeles
Little Tokyo Service C

enter Los A
ngeles

C
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ngeles
M
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i

Pow
er U
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ew
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rleans

FU
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ew
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M
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ew
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C
A

A
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ew
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ause O
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D
A
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Environm
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ealth C
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iego

PO
W

ER San Francisco
St. Peters H

ousing A
lliance San Francisco

Resource People A
ffiliations

Benjam
in Beach Legal A

id Foundation of Los A
ngeles

C
huck Elsessor N

ational Low
-Incom

e H
ousing C

oalition
G

ianpaolo Baiocchi U
 M

ass A
m

herst
H

arm
ony G

oldberg C
U

N
Y

Jacqueline Leavitt U
C
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 D
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rban Planning
Jam
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Joan Byron Pratt C
enter for C

om
m

unity D
evelopm

ent
Laine Rom

ero A
lston &

 H
aeyoung Yoon U

rban Justice C
enter

M
akani Them

ba-N
ixon Praxis Project

M
anuel Pastor U

SC
N

eil Sm
ith N

Y
U

N
ik Theodore U

niversity of C
hicago

Rene Poitevan N
Y

U
Tony Sam

ara G
eorge M

ason U
niversity (Fairfax, VA

)
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M
R

. PER
ER

A
: A

 thousand ideas have blossom
ed 

since the January m
eeting. For exam

ple, there is a 
group from

 the convening that w
ent to N

ew
 O

rleans 
to help out w

ith the m
assive displacem

ent going 
on. There are an estim

ated 350,000 people being 
displaced from

 the region. It’s the biggest w
holesale 

gentrification in the country’s history, and w
e felt it 

w
as just left hanging. W

e all w
ere w

aiting for a big 
national group to com

e in and do som
ething—

and 
w

e kept w
aiting and w

aiting and w
aiting. A

nd 
w

e finally all said, “Even if w
e are not at capacity 

w
ith our ow

n w
ork, if w

e can’t do som
ething 

about N
ew

 O
rleans, then w

hat’s the point?” So a 
num

ber of groups headed to N
ew

 O
rleans to start 

peer-to-peer sharing around cam
paign strategy, 

lead organizing, training people in fundraising, 
sharing our know

ledge w
ith groups there, and 

building relationships. That’s going on right now
.

A
lso, a num

ber of groups have started to build a 
com

m
on database of m

ajor developers. W
e have 

each been battling w
ith developers on countless 

issues, but w
e never connected the dots. W

e 
w

ere dealing w
ith the battles in our tow

n—
not 

realizing the sam
e people w

ere taking over your 
tow

n and taking over three other tow
ns and that 

they have a national strategy. M
any of the real 

estate com
panies and the developer com

panies 
have conglom

erated into huge m
onopolies. So that 

basic connection w
ith national allies is critical.

M
S. H

ELLER
: W

hen you talk about “taking on 
developers,” it brings up the big idea of gentrification. 
I’m

 sure at one tim
e, I considered gentrification to 

be a good thing. It w
as couched as an effort to 

THE SOUL OF THE CITY
AND GENTRIFICATION
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clean up an area of a city that w
as not cared for 

and obviously dilapidated. O
f course now

 it m
eans 

som
ething very different to m

e. H
ow

 w
ould you 

explain the problem
s w

ith gentrification efforts?

M
R

. PER
ER

A
: I think for all the groups that cam

e 
together during the Right to the C

ity convening, 
the biggest crisis that w

e w
ere dealing w

ith w
as 

this question of gentrification and w
ide-scale 

displacem
ent of w

orking-class fam
ilies in low

-incom
e 

com
m

unities. So if you ask “W
hat’s the problem

 w
ith 

that?” there is a front-end answ
er and a back-end 

answ
er. The front-end answ

er is that longstanding 
com

m
unities, usually of color—

A
frican A

m
erican, 

Latino, A
sian—

w
hich held social netw

orks, econom
ic 

netw
orks, and cultural netw

orks in history, are 
being displaced and thus destroyed. A

nd w
ith that 

destruction, there is a trem
endous cost. W

hen 
you destroy people’s social netw

orks, econom
ic 

netw
orks, and historical netw

orks, it’s not just a loss 
of place—

it’s a loss of soul. It’s a loss of identity. 

D
uring that m

eeting, I heard the story of a group 
called FIERC

E in N
ew

 York, and it stuck in m
y m

ind. 
It’s an organization of young LG

BT and queer youth 
w

ho ended up fighting for a neighborhood in w
hich 

they didn’t even live or w
ork. But there w

as a queer 
youth center that occupied a space on a pier, and it 
had been their cultural hom

e for a long tim
e. Because 

of planned developm
ent around the pier, they w

ere 
going to be evicted. It seem

s so basic, but it blew
 

m
y m

ind to see queer issues fit so perfectly w
ithin 

this fram
ew

ork. They w
ere fighting for their right to 

that space on the pier against the sam
e pressures 

that all of us are fighting for around housing and 

other issues. It w
as one of the clearest exam

ples 
for m

e around w
hat the Right to the C

ity is about.

M
S. H

ELLER
: You m

entioned the idea of “a loss 
of soul,” and to m

e that is very real. A
s som

ebody 
w

ho also lives in a city, having different areas 
that have their ow

n character adds im
m

ensely to 
the quality of the city. W

hen you go to som
e of 

these new
er cities and all of the long-standing 

com
m

unities have been rem
oved or w

ere never 
there, you sense the absence of a certain energy. 

M
R

. PER
ER

A
: Yes, in fact, from

 N
orth C

arolina 
to Los A

ngeles, the strip-m
allization of cities is taking 

place. W
hat used to be there is being bulldozed. A

nd 
the im

pact of that on people is som
ething you feel in 

your gut. The reason I got into this w
ork, the reason 

w
hy m

any people fight to protect poor, low
-incom

e 
com

m
unities rather than w

elcom
e a beautiful, gated 

com
m

unity in its place is that w
e w

ant to belong 
to som

ething. I w
ant to belong to an interactive 

com
m

unity—
that’s w

hat keeps us connected. It’s 
our identity. That’s w

hat m
akes our lives w

hole. 

M
S. H

ELLER
: A

bsolutely. For m
yself, as a funder, 

I have never felt so connected to so m
any people 

around the country as I do now
. Reaching out to 

leaders of com
m

unity organizations and getting to 
know

 them
 and trying to understand w

hy they do 
their w

ork, w
hat m

akes them
 excited to w

ake up 
every m

orning and get back to these fights is very 
com

pelling because these are difficult fights. A
s 

I have started trying to find w
ays to leverage the 

access and pow
er that I hold as a funder and as an 



13

ally to the organizations that I fund, I’m
 experiencing 

a real resistance to change in our society. 

A
nd som

etim
es there is resistance even w

ithin the 
progressive m

ovem
ent. The first tim

e you and I m
et 

w
as at the Tides M

om
entum

 conference in A
pril 

of 2006. I had been out as a funder for one year 
at that point, and I rem

em
ber that I w

as struck by 
your presentation about the Right to the C

ity fram
e. 

Because w
hen I first began m

y philanthropy, I w
alked 

into a progressive m
ovem

ent that seem
ed divided 

into m
any silos, and oftentim

es the people in these 
separate issue silos w

eren’t talking to each other. It 
w

as like w
alking into a dysfunctional fam

ily, and I 
rem

em
ber being a little stunned by it. But hearing 

you talk about the Right to the C
ity fram

ew
ork w

as 
very exciting because this fram

e intuitively addresses 
how

 to bring people together across econom
ic 

interests, across racial lines, across gender issues, 
and so m

uch m
ore. You brought people together in 

their com
m

on experience of living together—
in this 

case, in the city, but really on this planet—
and the 

struggle of trying to figure out how
 to live together.

M
R

. PER
ER

A
: I rem

em
ber that; that w

as 
a fantastic conversation! A

nd I rem
em

ber that 

“I want to belong to an interactive com
m

unity—
that’s what keeps us connected. It’s our identity. 

That’s what m
akes our lives whole.”

Photo: ©
 Sean Sprague / SpraguePhoto.com

Photo: ©
 Sean Sprague / SpraguePhoto.com
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even our conversation at first w
as structured in 

a com
partm

entalized w
ay because of w

here the 
progressive m

ovem
ent is now

. It seem
ed alm

ost 
aw

kw
ard to talk about som

ething that unites 
us all in this grand vision, w

ithin the context of 
discussions about very w

ell-defined and very critical 
issues. O

ur conversation w
as refreshing because 

w
hile w

e recognized the im
portance of particular 

issue areas, w
e w

anted to m
ake an effort to not 

get stuck there. I talked to you about Right to 
the C

ity and about all the com
m

unity organizing 
groups that w

ere in it. You seem
ed kind of intrigued 

but adm
itted you didn’t know

 m
uch about it, so I 

invited you to the first Right to the C
ity convening 

in January. N
ow

 let m
e ask you: w

hy did you go?

M
S. H

ELLER
: Part of w

hat drives m
y w

ork as a 
funder is getting to know

 the different people that 
are involved in the m

ovem
ent. I like to find out w

hat 
people’s stories are, w

here they cam
e from

, and 
w

hy they do their w
ork. I find that I learn a lot m

ore 
that w

ay, not just about the people but about the 
underlying issues. W

e’re in this tim
e right now

 w
here 

w
e’re really trying to figure out how

 to pull together 
a progressive m

ovem
ent. A

nd it’s very clear to m
e 

that one of the things that w
e can do is try to create 

opportunities for different groups and different 
people to get to know

 each other—
first as individuals, 

and then as organizations. That w
ay w

e can actually 
have the groundw

ork that w
e need to w

ork together. 

I also frequently put m
yself into situations that I’m

 
not com

fortable in, that I’m
 not sure exactly w

hat 
it w

ill be like. W
hen you first told m

e about the 
gathering around the Right to the C

ity fram
e, it 
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sounded interesting to m
e personally. But I have 

also been encouraging other funders to support 
indigenous, grassroots organizing as a w

ay of 
strengthening our dem

ocracy. A
nd I felt like this w

as 
an im

portant learning opportunity for m
e, especially 

in m
y efforts to advocate for that. I hadn’t actually 

ever been to an organizing m
eeting because I, like 

m
any people m

y age, had spent m
y life just trying 

to have a job and earn som
e m

oney and w
ork on 

m
y ow

n personal career and not really thinking 
collectively. The Right to the C

ity conference w
as 

an opportunity for m
e to go see w

hat a com
m

unity 
vision of dem

ocracy looked like. A
nd as you know

, it 
w

as transform
ative for m

e to be in that environm
ent 

and see the w
ay that dem

ocracy w
as w

orking in that 
context, w

orking in a w
ay I have never seen it w

ork 
anyw

here else. So that’s w
hat brought m

e there.

M
R

. PER
ER

A
: W

hat do you m
ean by that? 

H
ow

 did you see dem
ocracy w

orking? I rem
em

ber 
you saying som

ething like that—
and m

y take 
w

as, “People are being really difficult, and w
e’re 

trying to w
ork out how

 to get through this.”

M
S. H

ELLER
: That’s right. A

nd w
hat’s happening 

in our cities is that people at all econom
ic levels 

are really balkanized. W
e don’t have m

any 
opportunities to interact w

ith people w
ho are not 

like ourselves, w
ho w

ork in different places or are 
from

 different econom
ic backgrounds. A

t the Right 
to the C

ity conference, it w
as w

onderful to see 
so m

any people w
ho w

ere so different from
 each 

other. Everybody w
as represented there. C

ollege 
professors, funders, public housing organizers, 
SRO

 organizers, leaders of organizations of all 

Photo: K
en H

eym
an
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scales—
all these people w

ere in this room
, w

orking 
together on a collective project. A

nd to m
y eyes, 

at least, they w
ere clearly enjoying them

selves. 

There w
as a lot of energy in the room

, but everybody 
w

as very respectful of each other. Everybody w
as 

very conscious of the pow
er that they brought to 

the conversation and w
ere trying to figure out 

how
 they could use it for positive outcom

es rather 
than as a w

ay to m
anipulate som

ebody else or 
im

prove their situation at som
eone else’s expense.

G
iven our society, funder m

eetings are inherently 
a lot less diverse and have a different energy. The 
Right to the C

ity conference encapsulated in a 
room

 w
hat I love about living in a city. I like w

alking 
dow

n a street in a city because of all the people 
that I don’t know

 w
ho I m

ight m
eet. The Right to 

the C
ity fram

e is a w
ay to identify and to talk about 

w
hat is really w

onderful about living so close to so 
m

any people that are very different from
 oneself.

M
R

. PER
ER

A
: That brings m

e to m
y back-end 

reason for w
hy gentrification is w

hat w
e are fighting 

against. O
n the one hand, there is definitely a loss 

for people losing the com
m

unity they once belonged 
to. But there is also a loss to the people w

ho gentrify 
the neighborhoods because it’s not an inclusive 
process. It’s an attack on w

hat w
as there before; 

new
 populations becom

e som
ething of an occupying 

force. A
nd m

ore often than not those populations 
feel the need to either secure them

selves from
 w

hat 
existed before or destroy w

hat existed before. 

A
nd ultim

ately, w
hat is happening on a grand scale 

across the U
nited States is that there is an increase 

in privatized life, w
here you have to secure your ow

n 
private utopia against everyone else. It’s all based 
on exactly the opposite of w

hat you just talked 
about. It’s not based on how

 w
e actually secure 

the right for everyone to live there. It’s based on 
people w

ho have m
oney and ability to have private 

w
ealth at the cost of everyone else. W

hether people 
are m

oving into a gated com
m

unity or paying for 
their ow

n security service, it becom
es part of the 

repeated destruction of neighborhoods and the 
w

holesale departure of people w
ho have lived 

there before. That m
ight provide places to live, but 

under w
hat conditions, under w

hat quality of life?

“I have also been encouraging other funders to  
support indigenous, grassroots organizing as a way of 

strengthening our dem
ocracy.”
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W
hen there is such increased polarization, it m

eans 
that instead of being connected to all of these other 
people, your life is now

 in constant conflict. A
nd w

e 
lose the ability to have public and cultural spaces that 
everyone can go to because conflict is so em

bedded 
in these spaces. It’s the ultim

ate in a segregated life 
and a segregated city because w

e’re all living in a very 
alienated and isolated w

ay. Those being displaced 
are trying to fight to hold on, and the people w

ho 
w

ant to m
ove into these com

m
unities have to push 

us out in order to stay. A
nd it’s a zero-sum

 gam
e. 

M
S. H

ELLER
: M

ost of the cities that you have 
m

entioned as part of the coalition are cities that are 
expanding. But this displacem

ent of com
m

unities 
brings up the issue of suburbs, exurbs, and even 
rural places or cities that aren’t grow

ing right 
now

. H
ow

 does the Right to the C
ity fram

e 
address both stagnant and expanding cities?

M
R

. PER
ER

A
: I’ll start w

ith the cities that are 
expanding. A

ll of the leaders w
ho have com

e 
together in the Right to the C

ity coalition are from
 

hot-m
arket cities, m

eaning that property values 
w

ere going through the roof—
including property 

values in long abandoned areas of the cities. That 
process of real estate speculation, coupled w

ith 
the fact that cities’ budgets w

ere increasingly 
dependent on the real estate taxes, led to a cycle 
in w

hich developers and developers’ interests 
w

ere deciding how
 cities w

ere being shaped. 

O
ur fram

ew
ork em

erged because of the tension 
and displacem

ent taking place in these cities. W
e 

needed to be clear about w
hat w

e’re fighting 

for, w
hich w

as m
ore than just resisting change. 

W
e needed a fram

ew
ork to articulate how

 to 
leverage these hot m

arkets as a w
ay to actually 

build com
m

unity strength. The interesting thing is 
that now

, five m
onths after the first m

eeting, the 
w

hole condo m
arket and the housing m

arket has 
stalled. The conditions around the m

arket, even 
in those cities, are changing pretty significantly. 
But w

hat w
e’re asking for is the sam

e thing: 
basic hum

an rights and the ability to enjoy those 
rights in the context of w

here w
e live now

, 
w

hether that is an urban center or a rural area. 

In a place like D
etroit—

w
here the entire inner city is 

alm
ost abandoned and they’re trying to figure out 

how
 to repopulate and build the city—

even though 
the m

arket conditions are different, our goals are 
the sam

e. W
hat’s different are the opportunities 

and conditions that w
e have to w

ork w
ith. So in 

D
etroit, w

here there is a lot of land and the m
arket 

conditions are favorable, the Right to the C
ity can 

be a blueprint for w
hat w

e w
ant to develop. 
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FROM POLICY TO POVERTY:  
A STRUCTURAL RACISM ANALYSIS 
W

hile overt racial discrim
ination has certainly 

decreased in this country, w
e are still grappling 

w
ith the lasting effects of m

ore than 60 years of 
discrim

inatory governm
ent policies. The Social 

Security A
ct, for exam

ple, initially excluded 80%
 

of A
frican A

m
ericans through policies such as the 

exclusion of all dom
estic and agricultural w

orkers. 
A

nd the Federal H
ousing A

dm
inistration of the 

N
ew

 D
eal era refused to provide m

ortgages to 
blacks m

oving into w
hite neighborhoods. W

hile 
the law

s m
ay have changed, their legacy rem

ains.

H
ousing policies, transportation subsidies, and 

education system
s based on local tax base: 

these policies have not only helped to create 

m
ore affluent and hom

ogenous suburbs, but 
they have also created areas of “concentrated 
poverty.” A

nd areas of “concentrated poverty” 
are significantly harsher on people than living 
in poverty w

ithin a m
ore affluent context. 

For exam
ple, tax incentives often spark developm

ents 
and job opportunities outside city lim

its. But w
ho 

is able to follow
 those jobs? Those w

ho are able to 
m

ove to a nearby suburb or those w
ho can afford 

a car to get there. The likelihood that there w
ill be 

a public transit solution is slim
, since over 80%

 of 
our transportation dollars get spent on highw

ays. 

W
hen jobs disappear, the tax base shrinks—

w
hich 

can start a spiral into concentrated poverty.  



H
ouston, TX

: Jobs, A
ffordable H

ousing, and Com
m

unities of Color

Source: U
.S. Census, ESRI, Inc., Center for Social Inclusion
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This m
eans few

 tax dollars for schools, transportation, 
and other public services and little or no access 
to nearby services, m

aking it exponentially 
m

ore difficult to break the cycle W
holesale 

gentrification is then seen as revitalization. 
Frequently, how

ever, this m
eans existing residents 

are priced out and poverty m
igrates elsew

here.

O
ur challenge as a nation is to tackle 

fundam
ental com

m
unity issues on the front-

end: bringing the housing activists, the 
transportation activists, the education activists, 
and the health care activists together to create 
vital com

m
unities from

 the ground up.

Special thanks to the Center for Social Inclusion for data and graphs
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WINNING COALITIONS
OF UNLIKELY  PARTNERS
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M
R

. PER
ER

A
: In M

iam
i, w

e can use the Right 
to the C

ity to hold back the city from
 transform

ing 
into a place that’s only m

ade for a few
. W

hat 
is happening in M

iam
i is that people are being 

pushed from
 the inner city to the suburbs, to the 

exurbs, to everyw
here else. But in Florida, there 

is no place to go. W
e have the A

tlantic O
cean 

to the east and the C
aribbean to the south, and 

then w
e have the Everglades, w

hich is a river, to 
the w

est. The developm
ent interests w

anted 
to actually build out into the Everglades and to 
destroy the Everglades in order to be able to 
deal w

ith the people w
ho are being displaced.

M
S. H

ELLER
: The proposed expansion into 

the Everglades w
as obviously an opportunity 

to w
ork w

ith local environm
entalists. This gets 

back to our discussion about the progressive 
m

ovem
ent and the tendency to w

ork in “issue 
silos.” So how

 did you engage the environm
ental 

com
m

unity in M
iam

i or greater Florida?

M
R

. PER
ER

A
: The first thing the developers 

presented w
as actually a threat, and it w

as a 
threat to both the environm

entalists and people 
in our com

m
unities. The threat w

as posed like 
this: under the conditions of hyper real estate 
price increases, the only w

ay to build affordable 
housing—

in this instance particularly for low
-incom

e, 
black, and latino residents—

w
as to be able to 

push the urban developm
ent boundary out into 

the Everglades, ostensibly the only land that 
is now

 available for such developm
ents. A

nd 
they got a form

er congressw
om

an w
ho had 

been a leader in the civil rights m
ovem

ent to 
OF UNLIKELY  PARTNERS

Photo: Jam
es C

hase / Sustainable South Bronx
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represent the developers’ case. They fram
ed 

the argum
ent for w

hy the urban developm
ent 

boundary needed to be m
oved as a civil rights 

issue for black people. A
nd the environm

entalists, 
of course, m

obilized their entire w
hite base to 

oppose the urban developm
ent boundary.

M
S. H

ELLER
: A

 classic strategy of divide  
and conquer.

M
R

. PER
ER

A
: C

om
pletely. It w

as set up 100 
percent as a black versus green issue. The developers 
brought in black people w

ho needed houses to testify 
on their behalf because they couldn’t afford housing 
in their neighborhoods anym

ore, w
hich w

as a really 
difficult situation. It w

as a terrible situation not just 
for the Everglades. It w

as also terrible for us because 
it m

eant w
e w

ould give up our neighborhoods to 
com

e m
ove to the Everglades to get cheap housing. 

But that double threat provided the opportunity. 
The com

m
unity organizations reached out to the 

environm
entalists to establish an alliance around this 

issue. A
nd the environm

entalists w
ere clearly poised 

to lose the argum
ent about protecting the Everglades. 

So w
e m

obilized around the hearings talking about 

urban developm
ent. W

e said that the solution to 
affordable housing w

asn’t to m
ove black people to 

the Everglades. In fact, people w
anted to rebuild in 

their ow
n com

m
unities, w

hich had plenty of land 
that had been vacant because of disinvestm

ent 
or riots for decades. W

hy should that land now
 

becom
e condos instead of houses for the people 

w
ho have gone through all this? A

nd our m
em

bers 
then testified that they didn’t w

ant to m
ove out to 

the Everglades and they didn’t feel like they needed 
to. W

e argued that the solution w
as m

uch closer to 
hom

e and that w
e opposed the urban developm

ent 
boundary being m

oved because it w
as a clear 

attem
pt to displace people from

 their neighborhoods.

M
S. H

ELLER
: W

hat about longterm
 relationships? 

W
ere you able to build lasting connections w

ith 
the environm

entalists? That’s w
hat’s it’s all about.

M
R

. PER
ER

A
: Yes, of course. O

nce the victory 
w

as ours, they w
ere very supportive. But they 

didn’t think about the connection at first.

M
S. H

ELLER
: They didn’t see the value in  

those neighborhoods?

“W
hat is happening in Miam

i is that people are being 
pushed from

 the inner city to the suburbs, to the exurbs, to 
everywhere else. But in Florida, there is no place to go.”
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M
R

. PER
ER

A
: Right. The idea that people w

ould 
not w

ant to m
ove out of those neighborhoods 

in the first place never occurred to them
. They 

thought that black people w
ould be jum

ping to 
get out of the neighborhood. They never thought 
about fighting to stay in and w

hat that looked 
like. A

nd w
e talked to our m

em
bers as w

ell, saying, 
“This is not a black versus green issue. This is an 
affordable housing issue and an environm

ental 

issue. O
ur fight for our neighborhood is key to 

this —
and this is how

 w
e can w

in.” It com
pletely 

changed the debate, w
hich m

eant w
e had a brand 

new
 set of friends in the environm

ental activists. 

A
nd it built a relationship betw

een us and several 
key environm

ental groups in a w
ay that hasn’t 

even been built betw
een the environm

ental groups 
them

selves. A
nd it doesn’t stop there. For exam

ple, 
w

e w
on a m

ajor agreem
ent to actually rebuild 

housing in the neighborhood, som
ething like 2- or 

3,000 units. O
ver the course of tim

e it w
ill be a 

$100
- or $200 m

illion endeavor. But to actually 
im

plem
ent this, w

e’re going to need a ton m
ore 

political support than just our neighborhood forces. 
These houses are now

 going to be built, and that 

“In fact, people wanted to rebuild in their own com
m

unities…
 

W
hy should that land now becom

e condos instead of houses 
for the people who have gone through all this?”

Photo: Thom
as A

llem
an / W

PN

Photo: Lee C
elano
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should take pressure off expanding the developm
ent 

boundary. That’s good for the environm
ent. But w

e 
also w

ant those houses built on a green basis. A
nd 

w
e w

ill need the political support of m
any groups 

to build these houses on a green basis. A
nd w

e 
also w

ant these jobs to be w
ell paying jobs, union 

jobs. So w
e’re also reaching out to labor groups. 

W
e know

 that if w
e are alone w

e are vulnerable 
because w

e’ve been fighting the good fight, alone, 
for 8 to 10 years—

and that’s not been enough.

M
S. H

ELLER
: A

bsolutely, because dom
inant 

politics don’t recognize all the resources that different 
com

m
unities bring to the conversation. For exam

ple, 
I’ve been able to spend tim

e w
ith academ

ics w
ho 

are spending their lives studying race and race 
theories. They are trying to figure out how

, as a 
country, w

e could use race in a positive, constructive 
w

ay—
as opposed to as a negative, dividing tool. 

W
hich brings m

e to another com
ponent 

in all of this: educating funders.

If som
ebody is interested in m

oving funding to 
support com

m
unity-based w

ork, then let’s educate 
that person. They should be able to speak to the 
issues they are funding eloquently and clearly. W

hen 
I identified that I w

as interested in social justice 
and racial issues, people recognized the value of 
helping m

e to get grounded in the w
ork. In the 

course of a year, I’ve been fortunate enough to 
receive a “crash course” in structural racism

, race 
relations, m

ovem
ent building, and organizing. I’ve 

learned so m
uch m

ore than I ever could have if I 

had just been sim
ply reading about these topics by 

m
yself. I w

ouldn’t even have know
n w

hich book to 
read to learn about these things. (N

ow
 I am

 trying to 
figure out w

ays that I can help share this inform
ation 

w
ith others, particularly other individual funders.)

Through this process, it becam
e very real for m

e how
 

different com
m

unities bring resources to, organize 
around, and think about system

ic relationships. 
A

nd I also realized that I haven’t becom
e as 

w
ell versed in other areas, such as the w

om
en’s 

m
ovem

ent or the LG
BT m

ovem
ent, w

hich are 
equally im

portant. But the point is, even though the 
resources are not alw

ays financial, there are w
ays 

in w
hich w

e can connect and support each other.

M
R

. PER
ER

A
: You’re right. Even in this case 

w
here w

e’re trying to build this environm
ental/

labor/com
m

unity coalition, there is a low
 road 

and a high road to that coalition. The low
 road is 

labor w
ants jobs; the environm

entalists w
ant green 

buildings; the com
m

unity w
ants houses. Traditional 

organizing theory is, “Just m
atch up those self-

interests and there you’ve got your coalition.”

But I feel like w
e are at the end of being able to 

operate at that low
 level of self-interest because 

if w
e don’t adopt each other on a higher plane, 

the coalition is going to be lim
ited to that self-

interest. So, for exam
ple, if the environm

entalists 
are happy that they are building green houses but 
don’t understand the im

portance of supporting 
the A

frican A
m

erican com
m

unity’s political pow
er, 

it w
ill not be a solid coalition. O

nce that project 
is over, if the threat to the A

frican A
m

erican 
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REACHING FOR THE TRIPLE BOTTOM LINE:
TH

E G
REEN

 JO
BS A

C
T O

F 2007
Econom

ic prosperity, environm
ental sustainability, 

social justice: H
ow

 can w
e reach that trifecta?

The need for the U
nited States to tackle 

global w
arm

ing is now
 part of the national 

conversation. The next topic needs to be how
 

to create a truly green econom
y that w

ill both 
com

bat global w
arm

ing and generate secure 
em

ploym
ent for low

-incom
e com

m
unities. 

The G
reen Jobs A

ct of 2007 (H
R 2847) is a great 

first step. The bill aim
s to help train w

orkers for 
jobs in the renew

able energy and energy-efficiency 
industries, thus creating “green pathw

ays out of 
poverty” for tens of thousands of A

m
ericans seeking 

job opportunities in the boom
ing green econom

y. 

A
s of A

ugust 4, 2007, H
R 2847 has been passed by 

the H
ouse and is being considered in conference 

com
m

ittee. The G
reen Jobs A

ct of 2007:
authorizes $125 m

illion per year for green jobs training,

reserves $25 m
illion of this for creating pathw

ays 
out of poverty for low

-incom
e adults, and

provides funds to link research and developm
ent 

in the green industry to job standards and 
training curricula for new

 w
orkers.

The G
reen Jobs A

ct is supported by a broad 
coalition of organizations, including The Ella 
Baker C

enter, A
pollo A

lliance, the W
orkforce 

A
lliance, and the C

enter for A
m

erican Progress.

 To learn m
ore, visit: http://ellabakercenter.org

com
m

unity still continues, those concerned about 
environm

ental issues m
ay not be there w

ith support. 

So our job is to keep the conversation going. Yes, 
you’re here for green buildings, but you also have 
to be doing this to actually build the pow

er of 
a black com

m
unity. That also has to be in their 

interest—
not just for the green piece, but for the 

race and political pow
er piece. That has to be 

central to their consciousness as environm
entalists.

M
S. H

ELLER
: A

nd that w
ork has to take place  

on all sides.

M
R

. PER
ER

A
: Exactly. The sam

e of course is 
true for us, and for labor, and for the health care 
advocates, etcetera. So it’s going to take w

ork in our 
organization to talk about w

hat the environm
ental 

relationship to our com
m

unity organizing is, w
hat 

the relationship is w
ith the LG

BT com
m

unity, and 
so on. That’s not going to happen overnight. But 
there are leaders and m

em
bers w

ho are starting 
to get it and understand it at a deep level.
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CIVIC PARTICIPATION
AND ELECTORAL  POLITICS
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M
S. H

ELLER
: I spend a lot of energy and 

tim
e around the electoral process, and these new

 
relationships you have just described have real 
ram

ifications. There are ballot issues, legislative 
issues, or policy issues w

here environm
entalists and 

com
m

unity organizers need to w
ork together.

M
R

. PER
ER

A
: Yes, because all of the different 

progressive groups are in som
ething of a crisis. 

Even if one has m
ore resources than others or an 

agenda that the m
edia is friendlier to

—
despite us 

all having different resources and strengths—
w

e’re 
all generally losing. W

hich doesn’t m
ean that w

e 
autom

atically figure out how
 to get together to 

form
 a block that can w

in, even if that’s the “duh” 
answ

er. Rather, w
e first need to discover how

 w
e 

can build trust and relationships to foster the process 
of consciousness-raising. That w

ill translate into 
victories. If w

e can m
ove this green-labor com

m
unity 

partnership around a housing project, m
aybe w

e 
can get out of our relative ghetto-ization to take 
on som

ething broader in scope. M
aybe w

e can 
expand to countyw

ide or regional-w
ide challenges. 

To figure out how
 to m

ake that real seem
s 

overw
helm

ing. It’s difficult to decide w
here 

to start. But w
e have to start on w

hatever is 
in front of us today. That w

ill lead to bigger 
things —

to being able to m
ake alliances that 

m
ake real im

pact at the electoral level. 

M
S. H

ELLER
: C

an you breakdow
n the basic Right 

to the C
ity fram

e w
ith regards to electoral politics?

AND ELECTORAL  POLITICS
Photo: V

ictor Jam
es Blue / W

PN
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M
R

. PER
ER

A
: The m

ajor progressive centers 
throughout the country are form

ed around cities; 
that’s w

here they are now
. But through this 

w
idespread gentrification, not only race and class 

dem
ographics are being shifted but also political 

dem
ographics. W

e’ve been calling it redistricting by 
developm

ent, w
here longtim

e progressive voting 
bases are basically being w

iped off the m
ap. A

nd 
generally w

hat they’re being replaced w
ith is a 

m
uch m

ore affluent and generally m
uch m

ore 
conservative voter base. A

nd so w
hether w

e choose 
to do anything about it or not, this process of 
gentrification is actually changing m

odern-day politics 
and political bases both in cities and nationally as 
w

ell. It’s also essentially about being able to preserve 
and strengthen com

m
unities’ political pow

er.

M
S. H

ELLER
: M

uch of this com
es in at a 

high level. D
oes the coalition actively w

ork 
w

ith com
m

unities to do the sim
ple things like 

register people to vote, educate people on the 
issues, have them

 educate their neighbors? 
A

re you involved in any of that w
ork in 

the context of the Right to the C
ity?

M
R

. PER
ER

A
: Yes. There are a num

ber of 
organizations in our alliance that do that w

ork. 
In a num

ber of cities, groups are beginning to 
figure out how

 electoral w
ork becom

es a tool in 
their overall agenda. That m

ay m
ean registering 

voters, significantly increasing voter turnout, 
voter defense, and using the electoral season to 
educate and shape public opinion on issues. 

The greatest im
pedim

ent that w
e have around civic 

engagem
ent, electoral or not, is a sense of people’s 

com
plete separation from

 the overall political process. 
A

nd this of course is directly related to their isolation 
from

 com
m

unity life, from
 civic life, that com

es 
w

ith the loss of neighborhoods and longstanding 
com

m
unities. The Right to the C

ity fram
e and all 

the organizations at its core are increasing the 
level to w

hich people w
ithin our com

m
unities are 

dem
ocratically participating in everything around 

their lives. If they’re active in a housing struggle, in 
a transportation struggle, in a struggle to m

aintain a 
public space, then they can becom

e active in politics.
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“W
e’ve been calling it redistricting by developm

ent, 
where longtim

e progressive voting bases are basically 
being wiped off the m

ap.”

Photo: Brian C
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M
S. H

ELLER
: O

ne of the current hot topics 
that seem

s to intersect directly w
ith this is 

im
m

igration. O
ur cities are and have alw

ays 
been changing a lot due to im

m
igration. Today, 

how
ever, it looks like it m

ay becom
e the next 

“third rail” or w
edge issue. H

ow
 does the Right 

to the C
ity fram

e address im
m

igration?

M
R

. PER
ER

A
: There is a theoretical answ

er and a 
very practical answ

er to that question. They go hand 
in hand in som

e w
ays. I think the theoretical answ

er 
is to recognize that our cities are now

 global cities. 
They operate w

ithin the U
nited States in a relationship 

to the global econom
y. To understand a city is to then 

understand its relationship to the global econom
y. 

Take N
ew

 York, for instance. To really understand 
the econom

y and the structure of N
ew

 York, you 
need to understand its role in finance and real 
estate not only in N

ew
 York but throughout the 

globe. San Francisco, of course, has an im
pact on 

the W
est C

oast, but also in the entire Pacific Rim
. 

It’s not just a city that exists w
ithin C

alifornia in the 
Bay A

rea. It also plays a particular role in relationship 
to how

 the Pacific Rim
 is em

erging. M
iam

i holds 
alm

ost every bank headquarters in Latin A
m

erica, 
and m

ost decisions about investm
ent are happening 

in cafeterias across the street from
 those banks 

on Brickell A
venue in M

iam
i. A

nd it’s from
 that 

context that investm
ent and econom

ic and policy 
decisions are being m

ade throughout the w
orld. 

The question of im
m

igration needs to be addressed 
from

 the context of this global econom
y. People 

are m
igrating, by choice or by desperation, in 

AND THE GLOBAL CITY
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relationship to decisions that are being m
ade in 

global cities. Those decisions are im
pacting lives 

throughout the w
orld. So in a sense you can no 

longer look at a city as a sim
ple m

unicipality; you 
can’t even look at a city as sim

ply being w
ithin 

a country. W
e have to look at cities in their 

relationship to the global econom
y. A

nd that 
requires us to reim

agine the question of citizenship. 

In this context, the national citizenship standard 
doesn’t w

ork. Even the present im
m

igration 
debate is an attem

pt to m
ake national policy out 

of som
ething that’s ultim

ately an international 
situation. M

anaging w
hat it m

eans to be in a 
global econom

y through different types of guest 
w

orker program
s w

ould dem
and the developm

ent 

of different gradations of national citizenship. But 
right now

 w
e need to reim

agine citizenship on 
our term

s. For instance, using the scale of a city 
to be able to redefine citizenship holds a ton of 
potential. W

hat w
e have been talking about in the 

Right to the C
ity alliance is a m

unicipal citizenship 
w

here w
e can, practically, open up the possibilities 

for form
s of citizenship and civic engagem

ent 
that are not just tied to national citizenship. 

Boston, for exam
ple, is trying to m

ove legislation 
that w

ould give im
m

igrants the right to vote in 
m

unicipal elections and put them
 on their actual 

voting list. In N
ew

 York, there have been sim
ilar 

efforts. In a num
ber of places, im

m
igrants have the 

rights to vote in school board elections. A
nd on the 

one hand, that seem
s radical and revolutionary—

giving im
m

igrants the right to vote. But in fact, it’s 
com

m
on sense. If your kids go to school, if you’re 

paying taxes, w
hy w

ouldn’t you be able to vote on 
w

ho is on the school board? There are so m
any 

form
s of electoral w

ork that are not national or 
state level that w

ould be huge openings to start 
creating avenues for electoral participation and 
general civic participation. W

e are constrained by 
this national im

m
igration debate. But if w

e actually 
took on this concept of m

unicipal citizenship, w
e 

could break the ice on that entire paradigm
 and 

start creating a new
 definition of civic participation.

M
S. H

ELLER
: G

iven w
here the citizenship 

discussion is today, how
 has the fram

e helped you 
in dealing w

ith tensions betw
een people w

ho have 
had long fam

ily histories in this country and people 

Photo: Peter G
. Svarzbein / W

PN
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w
ho have relatively new

 histories but are potentially 
com

peting, for sim
ilar job or sim

ilar skill level jobs?

M
R

. PER
ER

A
: W

hat the Right to the C
ity fram

e 
has done is allow

ed us to have a com
m

on dialogue 
betw

een those com
m

unities. In the story I told you 
about the housing victory in the A

frican A
m

erican 
com

m
unity, the m

em
bers there received their Right 

to the C
ity based on their historic relationship 

over decades to that land in that com
m

unity. In 
a nearby neighborhood, w

e have another Latino 
organization, m

ostly C
aribbean and C

entral-
A

m
erican folks. A

nd their neighborhood is also being 
gentrified, but they are m

uch m
ore recent arrivals 

to the city. A
nd they are fighting for rights based 

on the fact that they’re w
orking in the city. The 

prem
ise is, if I w

ork here and I’m
 actually helping to 

build the city, w
hy should I be pushed out of it?

M
S. H

ELLER
: W

hat’s com
pelling to m

e is the 
idea that this fram

e can bring together people across 
race lines, cultural lines, and class lines and foster 
understanding about interconnected fates in the city. 

“This fram
e can bring together people across race lines, 

cultural lines, class lines and foster understanding about 
interconnected fates in the city.”
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en H
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M
R

. PER
ER

A
: Yes, but w

e haven’t w
orked it all 

out. In this case, the m
igrant w

orkers are basing 
their right to the city on helping to create the city; 
and the A

frican A
m

erican com
m

unity is basing 
its right on the historical relationship to the land. 
W

ell, those tw
o rights could also be in com

petition 
w

ith each other. A
s Latinos m

ove into the A
frican 

A
m

erican com
m

unity, how
 does the right to live in 

the place that you w
ork relate to som

eone’s historical 
relationship to that area? There are no easy answ

ers. 

But the fram
e has allow

ed us to actually talk about 
it in that w

ay, w
hich also helps us have a historical 

understanding. W
hy is the A

frican A
m

erican 
com

m
unity there, for exam

ple? They m
igrated for 

w
ork, from

 G
eorgia and A

labam
a, to build the 

railroad to transport agriculture to the north. A
nd 

their original right to that land w
as because they 

w
ere there to w

ork, right? A
nd in that process, 

N
ative A

m
ericans, w

ho originally occupied that 
land, w

ere displaced. W
ell, the m

igrants w
ere 

pushed from
 their lands as w

ell, so it provides a 
fram

e to have that conversation, to figure out a 
relationship betw

een these rights, understanding 
the com

m
on roots and w

hat w
e’re up against.

M
S. H

ELLER
: A

nd com
m

on hum
anity.

M
R

. PER
ER

A
: A

nd com
m

on hum
anity. I m

ean, 
ultim

ately, the Right to the C
ity fram

e is trying to 
urbanize and m

ake very practical the hum
an rights 

fram
e. It’s taking this general declaration of hum

an 
rights and m

aking it real to people w
ho live in cities. 
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bringing together people, resources, and 
ideas for positive social change. 

You can learn m
ore—
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about 

how
 w
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ize the potential of our 
netw

ork of partners through shared know
ledge, 

gatherings, and collective grantm
aking.

C
ontact us at: Right2C
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tides.org
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You can also find out m
ore about our 

M
om

entum
 conferences at Tides by searching 

for “M
om

entum
” at w

w
w

.tidesfoundation.org 

O
ur conferences aim

 to:
Build a diverse, inclusive com

m
unity of 

philanthropists, activists, and other change agents.

Engage in conversation and critical dialogue 
across the spectrum

 of issues and strategies.

Forge partnerships to create m
om

entum
  

for social change.

W
e are currently preparing for M

om
entum

 
Leadership C

onference 2008. C
heck our 

w
ebsite for up to date inform

ation or contact 
us at: info

@
tides.org or 415.561.6400
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Tides helps forw
ard thinking philanthropists, 

foundations, activists, and organizations w
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ith 
greater efficiency, insight, and im
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w
orld a better place. W

e are a group of nonprofits 
that brings together people, resources, and an overall 
vision for creating a healthy and just society—

a 
society based on principles of social justice, broadly 
shared econom

ic opportunity, a robust dem
ocratic 

process, and sustainable environm
ental practices.

Tides Foundation brings together people, 
resources, and vision through donor advised 
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