


           Welcome!                         ¡Bienvenidos!

iPAD:PC:
iPAD:PC:

Affordable for Whom?  An On-Line Summit on Community Controlled Deeply Affordable Housing 



Tonight’s Program: 

• Introductions

• Report Overview (Peter 
Sabonis & Zach Murray)

• CLT Panel (7:30 pm) 

• Breakout Sections (8:00- 
8:45 pm) 

• Return to Main Room & 
Conclusion (8:45 – 9:00)



Report Roadmap 

• The Case for ELI Housing 
• Extremely Low Income  (30% AMI & 

below)
• The Case for Community Controlled Housing 
• The challenges we face
• Housing Development Basics 
• Resources to help with Basics
• CLT Cases studies:  10 projects that reached 

ELI households & How 
• Policy Recommendations











Policy Recommendations 
Acquisition/ 

Pre-Development 

• Quick money for 
preservation (small sites 
programs, etc)

• Public vacant property 
to communities

• Private Vacants- priority 
to communities 

Construction/Rehab

• More public money & 
link to operating 
subsidies  

• Close LIHTC loopholes
• Expand soft debt 

programs 
• Public Banking, public 

guarantee of loans 

Operating 

• Tenant Based Assistance 
(voucher) expansion 
w/Project Based 
Vouchers priority for 
CC-DAH

• Direct operating subsidy 
expansion 

• Cross subsidy expansion 





Columbus United: 
San Francisco 
Community Land 
Trust 



COLUMBUS UNITED

ACQUISITION/
PRE-DEVELOPMENT 
& REHAB COSTS

Total Development Costs:
$7,614,379



COLUMBUS UNITED

SUMMARY TABLE



Observations 

• Community Land Trusts (CLTs) successfully utilize a diversity of 
funding/development tactics (by necessity). 

• CLTs offer more simplicity in finance, the methods are far less complicated 
than Low-Income Housing Tax Credit (LIHTC) development.

• CLTs in many communities are helping to democratize capital including 
(local subsidy and private funding).

• CLTs are encountering challenges in converting to ownership; possibilities 
include rising housing costs, lack of funding priority for permanently 
affordable ownership.


