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Affordable for Whom? An On-Line Summit on Community Controlled Deeply Affordable Housing
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Tonight’s Program:
e [Introductions

e Report Overview (Peter
Sabonis & Zach Murray)

e CLT Panel (7:30 pm)

 Breakout Sections (8:00-
8:45 pm)

e Returnto Main Room &
Conclusion (8:45 - 9:00)




PARTNERS FXR
DIGNITY & RIGHTS

Report Roadmap

 The Case for ELI Housing
* Extremely Low Income (30% AMI &

| below)
Creating Community | » The Case for Community Controlled Housing
Controlled, Deeply - The challenges we face
Affordable Housing - Housing Development Basics
A RESOURCE TOOLKIT FOR COMMUNITY ACTIVISTS &  Resources to help with Basics

ALLIED COMMUNITY-BASED HOUSING DEVELOPERS
« CLT Cases studies: 10 projects that reached

ELI households & How
* Policy Recommendations



THREE STAGES OF RENTAL
HOUSING DEVELOPMENT

Property Acquisition & Pre-Development

0 « Site Control
« Calculations of cost and financing
for all stages

Construction / Rehabilitation
« Equity (“cash”)
« Debt

Operation

« Paying off Loans
« Maintenance — Repair
« Creating “reserves” for emergencies




Property Acquisition & Pre-Development

o « Site Control
« Calculations of cost and financing » Organizing/Mobilizing that leverages
for all stages cheap acquisition from Public or Private
vacant property owners

- Low-cost acquisition of private vacant

properties through tax lien or Land
Banks

= Negotiated transfers with Anchor
or Faith Institutions holding vacant

property
- State & Local Housing Trust Funds

- State & Local programs

- Private collective-platform financing
(pooled fund via crowd funding, share
buying, etc.)

= Preservation/Acquisition: TOPA/COPA/
Small Sites Funds




Construction / Rehabilitation
« Equity (“cash”)
« Debt
EQUITY

Federal LIHTC
(9% & 4%)

Federal HOME
Investment Program

Federal CDBG

Federal Sec. 811
Disability
Federal Sec. 202
Elderly

DEBT: Hard & Soft Debt

CDFls
State/Local Trust
Funds and/or Bonds

Federal HOPWA

State & local
Housing Trust Funds
and/or bonds

Private collective-
platform financing
(pooled fund via

crowd funding, share
buying, etc.)

Private Lenders
Private “Offerings”
(share purchase, etc.)




Operation

Paying off Loans

Maintenance — Repair

Creating “reserves” for emergencies

Appendix: Table of Federal Operating Subslidles

These are primarily tenant- based subsidies but do include some possibilitios for direct operating subsi-
dies. Information on state and local tenant-based, direct, and cross subsidy programs can be obtained
by state and locel housing and/or community developmant agencies. Homeless Continuum of Care plans
should ba explored as wall on the locel level All of these foderal programs need additional funding, as
many of them over the last four years have roceived modest incroases or hava been lewel funded.
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Vouchers

Housing Choice

Project Based

Family Unification

Non-Elderly Disabled

Vet Affairs Supportive Housing
Continuum of Care—Supportive Housing
Rapid Re-Housing

Local vouchers

Direct Operating Assistance

Sec. 811 Disability—Supportive Housing
Sect. 202 Elderly—-Supportive Housing
HOPWA

State & Local Housing Trust Funds or
Programs

Cross Subsidy

w/other residential units
w/commercial space



Policy Recommendations

Acquisition/

Pre-Development Construction/Rehab Operating




SUMMARY OF CLT DEVELOPMENT
FINANCE FINDINGS*

10 Community Controlled Developments
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Total Units Produced # | 288 Residential Units
# at-risk units 57 units (5 preservation
preserved developments)

# new construction 231 units (5 new

units construction

developments)

%
i
i

Total Development
Costs

Total Development
Costs Per Unit

Total Annual Operating | $2,337,408 / $8,116
Costs/0.C. per unit per unit

% Unlits Affordableat |67%
or below 30% AMI 192 of 288 units developed

$79,545,648

$276,200 per unit

* Table summarizes a scan across developers, within various
localities. development tvpeas. funding models. building conditions.




Columbus United:

San Francisco
Community Land
Trust




COLUMBUS UNITED

ACQUISITION/
PRE-DEVELOPMENT ® 51% $3,893,228
City of SF: Seismic Loan Program
& REHAB COSTS ® 28% $2,135,000
Low Income Investment Fund—Perm
Loan
10% $750,000
Total Development Costs: City of SF: Real Ownership for
Tenants

$7,614,379

® 4% $300,000
Asian Law Caucus (commercial) equity

® 3% $210,000
Coop Equity
() 3% $210,000
Federal Home Loan Bank—-AHP

® 1% $210,000
SFCLT contribution

SOURCES OF FINANCING



COLUMBUS UNITED

SUMMARY TABLE

Columbus United Summary

Acquistion & Pre-Development | $1,671,277
Rehabilitation $5,953,102

TOTAL ABOVE $7,614,379

Operations costs / plan to cover | $6,190/unit cross subsidy w/commercial rents
Units 21 residential

Costs Per Unit $260,875 per residential unit

Most current residents are ELI; all units affordable up to
40% AMI

ELI Affordable




Observations

e Community Land Trusts (CLTs) successfully utilize a diversity of
funding/development tactics (by necessity).

* CLTs offer more simplicity in finance, the methods are far less complicated
than Low-Income Housing Tax Credit (LIHTC) development.

* CLTs in many communities are helping to democratize capital including
(local subsidy and private funding).

* CLTs are encountering challenges in converting to ownership; possibilities
include rising housing costs, lack of funding priority for permanently
affordable ownership.



