
Land Justice Breakout Group
Please write in the chat box:

 • Name
• Pronouns
• Where you’re from
• What you’re excited about, proud 
of or dreaming for the future in 
your work on community control 
and permanent affordability



Which Best Describes You?
A. Interested in deep affordability 

and community control and just 
starting to think about getting 
land or buildings.

B. Have identified land or buildings 
that your group wants to own.

C. Have been able to acquire land or 
buildings.

D. Don’t quite fit in any of the above.



Building Homes
Building Leadership



WCRP has developed 320 units

Best practices and innovations in:
-Energy conservation
-Accessibility
-Design that supports families
-Affordability



 Starting income:

House 300+ families (1200 family 
members)

Starting income $8,000-$12,000
After 4 years, average income $20,000+

More than 20% of tenants have family 
members receiving Social Security 
Disability



ORGANIZING: 
Building power to win strong policies and new resources















  

Mamie Nichols Townhomes



Community Justice Land Trust Successes
•36 deeply affordable rental townhomes in North Philly completed in 2016; 

      35 deeply affordable rental units completed in Northwest Philly  2020

        5 homeownership units in South Philly will be sold by end of September.

•Started construction of 33 deeply affordable rental units & working on financial 
packaging for 27 lease/purchase units South Philly.

•Built a shared vision of sustained affordability and have influenced funding 
requirements at Pennsylvania Housing Finance Agency, Federal Home Loan Bank 
and at the City’s Division of Housing.

•Deepened relationships with other organizations who are interested in CLTs in a 
number of communities in Philadelphia and formed a state-wide collaboration.



How is Philly changing?



How is Philly changing?



Land Justice Campaign



The Philadelphia Coalition for Affordable 
Communities (PCAC) is a coalition of 
community, disability, faith, labor and urban 
agriculture organizations that have joined 
together to pass laws that address the City’s 
housing and food affordability crisis.  

Through our Land Justice Campaign, we are 
working together to keep our communities 
strong.

What IS PCAC?



THE PROBLEM 
•Philadelphia has a housing and food affordability crisis.

• Affordable, accessible homes are out of reach for most 
Philadelphians.    

• Community open space and gardens are being lost to 
development.

•In the past 5 years, only 1 in 3 dispositions of City-owned 
land supported the development of affordable housing. 
Just 1 in 10 went to a community garden or open space.

•The City owns more than 5,000 parcels of surplus vacant 
land and has disposed of less than 700 of them in the last 
5 years — at this rate, it will take 35 years for the City to 
dispose of its publicly-owned vacant land. 

•Meanwhile, housing markets are changing rapidly, and 
with each piece of land lost to for-profit development, the 
City loses an opportunity to shore up affordability and 
community-serving uses.  GARDENS ARE AT RISK OF 

REDEVELOPMENT



THE COSTS
Residents cannot afford to meet their basic 
needs.

•In Philadelphia half of all renters and nearly 1 
out of every 3 homeowners are cost burdened 
— after paying their housing costs there’s not 
enough left to cover other basic needs.

•Food insecurity is on the rise in Philadelphia; 
more than 300,000 residents — almost 1 out of 
every 5 city residents — live in households that 
do not have enough to eat over the course of a 
year.

Communities are being broken apart.
•In North, West and South Philadelphia 
displacement due to rising housing costs since 
2000 has pushed out 32% of Black community 
residents.

•Community gardens and farms that have been 
sources of affordable nutrition and places where 
people gather are uprooted.

PEOPLE ARE 
BEING FORCED 
TO LEAVE THEIR 
HOMES AND 
COMMUNITIES



The Philadelphia Coalition for Affordable 
Communities (PCAC) calls on 
Philadelphia’s elected officials to adopt a 
progressive policy that will prioritize the 
disposition of public land for permanent 
affordability to community-controlled 
entities that will work cooperatively 
alongside community members to make 
decisions for the use of that land.

THE SOLUTION
 

City owned vacant land must be transferred to groups 
that will put the land back to use and ensure permanent 
affordability and community control. 

•PERMANENT AFFORDABILITY: accessible and affordable 
homes, gardens, farms and community businesses need to be 
protected from market forces in order to ensure affordability 
over the long term, preserve our communities, and increase 
opportunities for all Philadelphians to thrive.  

•COMMUNITY CONTROL: Land and the housing or other 
buildings on the land should be owned and controlled through 
democratic structures and processes by those who live, work or 
worship in that community.



Monthly Teach-Ins 
for Coalition 

Members and 
Constituents

on Permanent 
Affordability & 

Community Control 



        
       
         Philadelphia Coalition for Affordable
                      Communities

                Rally for Land Justice

WHEN: September 16th 9:00 a.m.

                   (before city council session)

WHERE:  Dillworth Plaza  (in front of city hall)    

               For More Info reach out to 
Nora 215 280 1549  or  Shay  267 992 0852   



             Affordable for Whom? 

Summit on Community Controlled & Deeply 
Affordable Housing

September 7, 2021

Nora Lichtash         nlichtash@wcrpphila.org



Which Best Describes You?
A. Interested in deep affordability 

and community control and just 
starting to think about getting 
land or buildings.

B. Have identified land or buildings 
that your group wants to own.

C. Have been able to acquire land or 
buildings.

D. Don’t quite fit in any of the above.


